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Because the big meeting often goes like this: 

The leader expresses her belief in the organization. All that ability, she says, is needed now because the firm is 
facing extraordinary challenges. The economy, overseas competition, and [insert your own hurdles here] have 
mounted enormous pressure on the company, and as a result, numbers are down and quality is slipping. Change 
needs to happen yesterday. 

To meet the new challenges, the best and brightest consulting firm on the planet has reviewed the situation and 
blessed the company with their five-step prescription to thrive in today’s market. Via a company-wide 
presentation, the leader Power-Points the magic initiatives. Now, she concludes, it is up to everyone to team up 
and dig in. The organization is going to make it! Employees walk out with a sense of urgency and vitality that might 
last the afternoon. For the moment, they believe they won’t lose their jobs. 

The following day, everything settles to the status quo. The sparks of urgency and vigor dim. Some employees 
realize they don’t understand the new plans and are frustrated. A few resent that outsiders dictated the plan of 
action. Others are apathetic. The unified vision of change begins unraveling, one emotion and one action at a time. 

And so this is the progression of the common story: The leader expresses the need for change. The people don’t 
buy it, get it, or care about it. And the change never happens. 

Changing How You Change 

Nearly every study of organizational change over the past two decades indicates that companies fail to make the 
change they intend approximately 70 percent of the time. And so the question forever being raised is: Why do 
change initiatives flop far more often than they fly? Volumes are written on the subject every year. Yet most don’t 
answer the question correctly, if at all. Allow me to put this rub to rest right away: 

Change efforts fail when the mind or spirit of a company remains the same. 

A leader might be right about everything—the need to change, the reasons for change, and the timing of change. 
She might be extremely convincing in her pep talk. But if the leader doesn’t understand where change begins, then 
change won’t happen, no matter how urgent it is. 
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PROLOGUE FROM THE SUBJECT MATTER EXPERT 
During this study, APQC was fortunate enough to have a subject matter expert in transformational change share his 
thoughts leadership and insights. To begin this report, this expert offers his unique view on the importance of effectively 
managing the transformational change process. Here are those insights. 

WHY IS MANAGING THE CHANGE PROCESS SO IMPORTANT?  
By Dr. David Shaner, study subject matter expert and CEO of CONNECT Consulting LLC 
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Before organizational change can succeed, it must first occur at the subtle mental, or even spiritual, level in the 
individuals of the organization. That’s because the spirit is the foundational source of energy that runs through 
our bodies and gives our lives meaning. Your spirit is the sum of your beliefs, your convictions, your moral 
codes, and your standards. All lasting transformation must begin there because, ultimately your spirit and mine 
is the primary driver of all our behavior. 

Without grounding at the spiritual level, the change process becomes a cooked-up breadbasket of external 
tactics that never takes hold. Employees might do as they’re told for a time, but they will eventually default to 
the behaviors driven by their spirits. In short, without tapping into the defaults of organizational behavior, 
people’s behavior remains the same. It always has and always will. 

The bottom line is that, despite how technological and automated organizations have become, at their core 
they remain a collection of human energies that are merely being applied in an organized environment. 
Resurrecting and guiding that human core of your organization is the secret to leading and sustaining change.  
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